
You have a long term business strategy for everything else in your business.  Why not your 
benefits?  As you work  closely with our unique ability teams, you will see the true impact of 
your benefits plan tomorrow and five years from now.  At Johnston & Matthews, we help you 
realize and implement  your future benefits strategy.  We are the future of employee benefits.
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We implement the following dynamic 
strategies that will alter how your benefits are 
perceived and used.

 Effortless enrollment programs

 Marketing your company benefits plan

 Online Benefit Tools to save everyone 
minutes and hours

Most important, we develop a well-informed 
employee.
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Update My Project

 Web Based Project 
Management System

 Know where your project is 
at all times.

 Available to you 365/24/7
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The report we generate, especially for you, 
illustrates the value we will bring to your 
company benefits strategy and the people who 
make it happen.  Your unique ability team is 
made up of the follow key members.

 Lead Consultant
 Implementer
 Senior Account Manager
 Associate Account Manager
 Technology Developer

This is our commitment to you.

http://www.johnstonandmatthews.com/emails/service commitment report/Service Commitment Report 2007 - Print Only.pdf
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Where would you like your company to be one year from now?  Five 
years from now?  We’ll help you work it out with our five-year 
strategy.  And it looks a little something like this:

 Benchmarking
 Discover findings from the largest plan design and cost surveys ever 

conducted in the United States.

 Claims Analysis
 When employers see where their employees are incurring healthcare 

costs, they can use their dollars and other resources more efficiently, 
while better meeting their employees’ needs.

 Education & Communication
 Employees find real satisfaction with their benefits when the truly 

understand how the benefits work for them.  We have developed a 
communication strategy that informs and educates employees all year 
round.

 Creative Plan Designs
 We look at everything from benchmarking to wellness in order to 

generate the most creative and successful plan for your company.  We 
pride ourselves on our creativity and innovation, and that no two plan 
designs ever look the same.

 Wellness
 We will implement a strategy that will promote a culture of wellness 

within your company that will have a direct impact on employee well-
being and on claims.

http://www.johnstonandmatthews.com/emails/service commitment report/Service Commitment Report 2007 - Print Only.pdf
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What a difference it makes when employees 
understand and appreciate their benefits.  This can 
only come about through communication.  We 
brand your benefits and develop an internal 
advertising strategy used to educated and inform 
employees, transforming them from a passive 
participant to an active partner.  Increasing the 
value of your benefits is the plan.

http://www.johnstonandmatthews.com/emails/service commitment report/Service Commitment Report 2007 - Print Only.pdf
http://www.myislandviewbenefits.com/emails/email1.html
http://www.myislandviewbenefits.com/emails/email2.html
http://www.myislandviewbenefits.com/emails/email3.html
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Our goal is to create healthier, happier more 
productive employees.  With our wellness 
multiplier, we address not only here health of your 
company, but its long term wellness.  Using a 
combination of on-site health programs, personal 
health coaches and year-round screenings, we 
create a roadmap to better health.
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As part of your five year plan, every half year we 
meet again to revisit the vision that we developed 
together.  We cover the most important and 
valuable topics to keep you on track with your 
long-term benefits goals:

 Renewal Forecasting
 Claims Reviews
 Service Commitment
 Technology
 Educate & Communicate
 Timelines
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As your renewal rapidly approaches, we use the 
information gathered in our mid-year meetings to 
cover the most important and valuable topics to 
keep you on track with your long-term benefits 
goals:

 Cost Containment
 Employee Perception
 Employee Well-being

We understand how important these areas for your 
company and your benefits strategy as a whole.  
This different approach allows you to make 
informed, strategic decisions about the future of 
your company benefits, rather than hasty ones.

http://www.johnstonandmatthews.com/emails/service commitment report/Service Commitment Report 2007 - Print Only.pdf


Each year we work with a select group of employers, committed to realizing the future for 
their employees and their business.  Are you ready to step forward and become one of the 
many companies we have created a solid foundation of  benefits for?


